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School Self-Evaluation 
 
The school undertakes a range of self evaluation activities throughout the year to gather first-hand evidence about: 

• Learning and teaching 

• Wellbeing, equity and inclusion 

• Leadership 
 

These activities involve  range of stakeholders and range from lesson observations, learning walks, book scrutiny, talking to pupils, analysing 
questionnaires and assessment information. 
 
Other agencies, for example the Local Authority, regional consortia and Estyn quality assure processes and outcomes. The most recent 

inspection report for Barker’s Lane is published on https://estyn.gov.wales/education-providers/barkers-lane-c-p-school/  

We think the strengths of our school are: 

• The ethos is calm, inclusive and purposeful 

• Relationships between staff and learners; staff want to do their best for the children 

• Culture of care, concern and nurture pervades our school  

• High standards of oracy, phonics and reading which have improved in last four years 

• Older learners are responsible 

• Good conduct and behaviour  

• Relationships and communication with our families  

• Attendance is good 

• Leaders have high expectations and a clear strategic vision for the school 

• Governors are active and know the school well 
 

Where do we think we need to improve? 
➢ Raise standards in cymraeg 
➢ Review our curriculum and progression in skills and knowledge 
➢ Further develop our environment to ensure a smooth transition and continue to develop independence  

https://estyn.gov.wales/education-providers/barkers-lane-c-p-school/
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KEY PRIORITY 1: Language, Literacy & Communication – Cymraeg   
(a) Develop consistency and progression in speaking and listening skills in cymraeg, to develop more confidence in a variety of situations 
(b)  Improve reading skills in Y3-6 

WHY IS THIS A PRIORITY? 
This is a national priority and a recommendation from Estyn in our most recent report (June 2024). Estyn R1: Improve pupils’ Welsh skills 
 
It is evident from walking around school, listening and talking to the children and staff that any welsh skills and language that they have are not being used 
and promoted as well as they could be. We are in a predominantly English speaking area, fairly close to the border with no children having Welsh as a first 
language spoken language at home. 
 

Planned Actions What do we want the outcomes to be? 

• Up skilling staff through a range of training, opportunities to observe 
good practice and collaborate with others. 

• Developing a language continuum to introduce language patterns and 
vocabulary to pupils. 

• Set expectations for staff and pupils to use cymraeg bob dydd. 

• Engage our families. 

• Develop reading skills by learning the Welsh alphabet ‘Yr Wyddor 
Gymraeg’ 

• Increased staff confidence and competence in using Cymraeg. 

• Most pupils ask and answer questions using a progressive range of 
vocabulary and sentence patterns in and out of the classroom. 

• Many pupils use an increasing range of incidental Cymraeg language 
independently. 

• Staff model target language and expectations consistently. 

• Staff challenge every pupil appropriately to rise to expectations. 

• School culture promotes a love of Cymraeg in the whole school 
community. 

 

KEY PRIORITY 2: Curriculum for Wales – Progress and Standards  
 

(a) Develop long-term planning in Humanities, Expressive Arts, Health & Wellbeing, Science and Technology to build on previous learning and 
experiences. 

(b) Continue to develop understanding of the evaluation of progress learners make in class and over time in literacy and numeracy. 
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WHY IS THIS A PRIORITY? 
We have been working to develop an understanding of the context of our school and improving pedagogy.  
However need to look more in depth at mapping out the progression of skills in AoLEs other than LLC and Maths and Numeracy. This was a recommendation 
from Estyn in our most recent report (June 2024). 
Estyn R2: Develop a whole-school approach to the planning for progression of the curriculum, which builds developmentally on pupils’ previous learning 
and experiences. 
We need to build on the work we have done to understand progress in LLC English and Maths and Numeracy. We need to continue to gain an understanding 
of what progress looks like including steps prior to Progression Step 1 and transition to Y7 to enable children to make the best progress that they can. 
 

Planned Actions What do we want the outcomes to be? 

• Planned progress reviews and assessment 

• Staff training 

• Reinforce common understanding of what progress looks like 

• Review non-negotiables in teaching 

• Class observations and peer observations 

• Review of long term planning  

• Begin to break down key skills, knowledge and experiences in humanities 
and expressive arts 

• Cluster collaboration and training to develop digital skills 
 

• All staff use their on-going assessment strategies to steer learning for 
pupils and plan appropriately to enable all pupils to make progress. 

• Most pupils use verbal feedback to improve their work. 

• All teachers have a clear understanding of what progress looks like across 
the curriculum 

• All teachers are able to assess confidently and accurately for individuals 
and groups of learners. 

• Interventions are timely and progress is monitored closely. 

• Most pupils make progress at an appropriate rate from their starting 
points. 

 
Other Strategic Planned Actions / Tasks 2024-25 

• Developing independence in Early Years, enabling adults and the engaging environment 

• Increasing outdoor learning opportunities for older pupils 

• Embedding teaching and feedback strategies after change of staff 

• Continuing to develop reading 
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Evaluation of 2023-24 Key Priorities 

KEY PRIORITY 1: Curriculum for Wales – Progress and Standards 

• Develop understanding of the evaluation of progress learners make in class and over time in relation to CfW. 
 

Overall Evaluation 

• As a result of focussing pupil assessments on observations, work in the books and some diagnostic tests where this helps, all teachers have a clear 
understanding of pupils’ starting points within their class to ensure that they move them on with learning. Cold writing tasks are embedded and 
used by older pupils to identify those key points that need to be learnt and improved.  

• Effective feedback processes are well established and embedded in most classes, as a result most pupils use verbal feedback to improve their work 
and the strategies are making a positive impact upon the progress of pupils.  

• Most pupils use the regular opportunities they have to make decisions about their learning well. They are able to select tasks at differing levels of 
difficulty and are encouraged to ‘challenge themselves’. They are also able to influence the direction of learning within topics and develop their 
understanding of how to get better at this. Most pupils use working walls well to support their learning and independence. 

• As a result of the work that we have been doing in-house and with our cluster, teachers have a clear understanding of what progress looks like, 
particularly in writing. This also results in teachers being able to assess confidently and accurately for individuals and groups of learners to move 
them on. This has led to honest, reflective first-hand discussions in-house and beyond to improve. 

• The cross-cluster school partnership work has had a positive impact on this work. As a result of the professional dialogue and in-depth look at pupil 
work alongside talking to the pupils has validated self-evaluation. 

• The practice working in triads and the cluster plan has been shared across the region and we are supporting other schools with developing their 
progressive enhanced provision. 

 

KEY PRIORITY 2:  Language, Literacy and Communication Skills 

• (a) To continue to improve communication skills and review reading skills and attitudes in English. 
 

Overall Evaluation: 

• As a result of training and in-house support, nearly all staff feel confident to teach phonics and where they do not, there are clear systems for accessing 
support. This has had a very positive impact on standards of reading with most pupils reading appropriately for their age / stage and applying their skills 
across the curriculum and in real life situations. 
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• The re-introduction of ERIC time has resulting in all staff being able to show enthusiasm/ passion for reading where this is modelled for pupils and Boost 
reading sessions are develop oracy skills as well as giving pupils the opportunity to listen to quality literature read to them. 

• Most pupils show enthusiasm for reading which has improved as a result of this priority. 

• From governor monitoring, listening to the views of the pupils, the library has been recently relocated to enable more independent access. 

• All teachers plan opportunities for pupils to apply their writing in a range of contexts using a variety of genre. 

• As a result of the work that we have been doing in-house and with our cluster, teachers have a clear understanding of what progress looks like, 
particularly in writing 

• As a result of clear planning and a consistent approach to teaching writing which we have been working on, most pupils are able to write effectively in a 
range of contexts using taught strategies or scaffolds and as a result standards are good.  

• Many pupils have age appropriate fine and gross motor skills (sit with good posture / pencil grip / clear letter formation / legible handwriting). This is 
area that we have been providing additional intervention for. 

• Most pupils use a range of vocabulary and sentence structures which are age / stage appropriate and many pupils spell, punctuate and use grammar in 
age / stage appropriate way. 
 

(b) Develop consistency and progression in speaking and listening skills in cymraeg, to develop more confidence in a variety of situations. 
 
Overall Evaluation: 

• Most staff are using a wider range of activities / games, to enthuse pupils and as a result many pupils can ask and answer questions using a progressive 
range of vocabulary and sentence patterns in Welsh lessons or Helpwr Heddiw sessions.  

• LR has been modelling this during PPA in Y1 and Y2. Many pupils can use their learnt patterns when asked or prompted and a few will instigate use of 
cymraeg outside the classroom. 

• Increased staff confidence and competence in using Cymraeg in formal situations has resulted in more staff promoting increased use of cymraeg.  Many 
are using more cymraeg than in September. 

• Around half of adults are confidently modelling language and expecting pupils to use it however this continues to be a priority due to some staff 
confidence to model target language and inconsistency in expectations. LR and staff within own teams are working with less confident staff to develop 
this. 
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• The Criw Cymraeg are active in promoting the importance of Cymraeg within their own classes and around school. After each weekly Gwasanaeth, they 
help their class to pronounce the new gair yr wythnos and model using it. These words/phrases are then made into a video on Seesaw for all staff and 
families. Posters have been made for each class to remind about target vocabulary and as a result cymraeg is more prominent around school. 

 
 

KEY PRIORITY 3: Numeracy 

• Further develop opportunities for the application of numeracy. 
 
Overall Evaluation: 

• Staff questionnaire identified gaps in knowledge; DW delivered in-house training on 5 proficiencies on may training day to support staff to make 
connections and as a result increase confidence. 

• Our Enterprising Engineers topic had an emphasis on business and numeracy skills, involving a visitor to show how numeracy is applied in real life 
business for pupils in Y3-Y6. This has impacted positively towards pupils having an understanding of the importance on maths and numeracy and help 
plan their project 

• Professional discussion and visits to Ysgol Hafod, Johnstown and Rhosymedre have resulted in improvements in provision which is appropriate, varied 
and meets the needs of all learners and as a result many pupils make good progress in their maths and numeracy skills.  Most pupils are confident in 
their approach to maths and numeracy and enjoy this which is evidenced in their engagement and when talking to pupils. 

• The need to plan authentically for numeracy has strengthened and more consistent and as a result most pupils use numeracy skills across the 
curriculum and can solve problems. 

• Teachers in Y3-Y6 have reflected on visits to another settings and previous training to identify ‘before and after’ in maths similar to writing. They have 
created reflective questions for pupils to extend learning and to look at in reflection time, this is beginning to impact positively on an increased number 
of pupils know how to improve their work. 

• Our focus on events like the entrerprise fair, sharing skills on Seesaw and National Numeracy day focused on numeracy skills used in work /home life 
has been shared with parents to have a greater understanding of numeracy. 

 

KEY PRIORITY 4: Wellbeing 

• Continue to build strategies to support mental and emotional health, particularly emotional regulation. 
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Overall Evaluation: 

• As a result of the consistent focus across school on mental health and wellbeing, there has been a positive impact on staff confidence, skills and 
knowledge over time.   

• This has also resulted in most pupils showing resilience in their learning and how they adapt to change and can talk about this. 

• The behaviour and conduct of nearly all pupils is good, particularly older pupils who are showing responsible attitudes.   

• Most pupils are self-aware and can self-regulate. The support from staff and focus on mental health and wellbeing and the impact of training has 
resulted in the very positive progress of a minority of our younger pupils who have needed lots of support to self regulate. 

• The culture, experiences and consistency across school has resulted in most learners showing an understanding of emotions, how to relax and feel calm 
and how to support their mental health. 

• Staff have created an increased number of dedicated spaces for reflection and areas for pupils to independently access for some time to relax / calm 
and a larger class area which are all being used appropriately and resulting in further progress for pupils to regulate their emotions. 

• Reflecting on training and support for example, sensory circuits, emotional regulation for all staff working with N-Y2 pupils has resulted in staff 
improving provision and in turn having a positive impact on reducing outbursts. 

 

• As a result of work in class, the digital leaders and engaging with partners e.g. police liaison, nearly all pupils know how to stay safe online at their 
appropriate age / stage. 

• Most older pupils understand and can describe what it means to be a good digital citizen in an age appropriate way. Discussions with pupils evidence 
that when there are issues / incidents, they know what to do, who can help and how serious things can be. 

 

 

 

  


